
CLOSING
ASSEMBLY

OPENING
ASSEMBLY

D A I LY  S C H E D U L E

P R E PA R E
•	 Cast the Vision

•	 Look for Volunteers

S H A R EB E

•	 Equip Team Leaders

•	 Target Correct Ages

C A R E
•	 Debrief for Next Year

•	 Answered Prayer

•	 Easy to Reach

•	 Enthusiastic

•	 Healthy

•	 For Your People

•	 Build Team Spirit

•	 Pray for the Team 

5-DAY 
MORNING

CHRISTIAN 
CAMP

5-DAY 
EVENING

SCHOOL 
CO-OP

VBS ON 
THE ROAD

BACKYARD 
BIBLE CAMP

•	 God’s Word

•	 Leader Guides

•	 Web Articles 

R E A D

P O S S I B L E  F O R M AT S

T I P S  F O R  P L A N N I N G  Y O U R  V B S

D E L E G AT E

1

4 5 6

2 3

SNACKS & GAMES

MEMORY VERSE

CRAFTS & SCIENCE MUSIC

MISSION

BIBLE LESSON



•	 Plan a dedication service with 
your pastor.

•	 Conduct a volunteer 
workshop.

•	 Assign children to groups.

•	 Purchase final supplies.

•	 Plan the closing program and 
follow-up.

•	 Create a caretaker handbook.

•	 Mail invitation postcards.

•	 Put up banner in front of the 
church.

•	 Host the promotional 
carnival.

•	 Pray!

•	 Conduct gospel workshop.

•	 Dedicate VBS team during 
church.

•	 Ensure all workers are 
recruited.

•	 Prepare emergency plans & 
first aid kits.

•	 Host a decorating day.

•	 Pray!

•	 Finish drama set and 
decorations.

•	 Set up supplies in all areas.

•	 Give team leaders bags & 
group lists.

•	 Do a VBS campus prayer walk.

Find blogs, VBS extras, and more at AnswersVBS.com

5
MONTHS

•	 Get VBS on the church 
calendar.

•	 Estimate attendance, discuss 
goals, format, dates & budget.

•	 Meet with your pastor.

•	 Read the manuals.

•	 Assemble leadership: prayer 
coordinator, publicity 
coordinator & assistant 
director.

•	 Plan the first staff meeting. 
Pray, announce theme, assign  
jobs & set deadlines.

•	 Order extra leader guides and 
materials.

•	 Pray!

•	 Plan VBS promotion with 
publicity coordinator.

•	 Order promotional materials.

•	 Enlist prayer support via 
prayer coordinator.

•	 Send save-the-date 
postcards.

•	 Recruit the remaining 
leadership team.

•	 Announce VBS with a bulletin 
insert.

•	 First staff meeting: distribute 
calendars & leader guides. 

•	 Pray!

•	 Announce VBS in church to 
get volunteers.

•	 Plan teacher workshop.

•	 Prepare for student 
registration.

•	 Order extra materials (teacher 
guides, student pages, 
outdoor banner, etc.).

•	 Begin executing publicity 
plan.

•	 Plan missions project.

•	 Pray!

•	 Conduct teacher workshop.

•	 Recruit remaining staff.

•	 Plan volunteer workshop.

•	 Set up VBS headquarters.

•	 Begin student registration.

•	 Start gathering supplies.

•	 Order music, T-shirts & name 
tags.

•	 Begin planning  the 
promotional carnival.

•	 Pray!

3
MONTHS

4
MONTHS

2
MONTHS

1
WEEK

1
DAY

V B S  C O U N T D O W N  C H E C K L I S T

1
MONTH


